WEST VIRGINIA UNIVERSITY
BOARD OF GOVERNORS
September 8, 2017

The one hundred fifty first meeting of the West Virginia University Board of Governors
was held on September 8, 2017 in Morgantown, WV. David Alvarez, Timothy Bailey, Marty
Becker, Elmer Coppoolse, Thomas Flaherty, Thomas Heywood, Blake Humphrey, Dr. Stanley
Hileman, J. Thomas Jones, Dixie Martinelli, Taunja Willis Miller, Ed Robinson, J. Robert
(J.R.) Rogers, Benjamin Statler, Dr. Matthew Valenti, and Dr. Kimberly Weaver. Board
member, William Wilmoth, was absent and excused.

WVU officers, divisional campus officers, representatives (and others) present
included:

President, E. Gordon Gese;
Vice President, Legal, Government and Entrepreneurial Engagement, Rob Alsop;
Provost, Joyce McConnell;
General Counsel, Stephanie Taylor;
Vice Provost, John Campbell;
Vice President for University Relations, Sharon Martin;
Vice President for Talent and Culture, Cris DeBord,;
Vice President and Chief Financial Officer, Paula Congelio;
Associate Provost for Undergraduate Education, Paul Kreider;
Assistant Vice President for Finance, Anjali Halabe;
Dean of Student, Corey Farris;
Executive Officer and Assistant Board Secretary, Jennifer Fisher;
President, West Virginia University Institute of Technology at Beckley, Carolyn Long;
President, Potomac State College of West Virginia University, Jennifer Orlikoff;
Associate Vice President for Academic Affairs, WVU Health Sciences,
Louise Veselicky;
Assistant Vice President for Strategic Action, Elizabeth Hamilton;
Assistant Vice President for Marketing and Outreach, University Relations, Ann Berry;
Deputy General Counsel, Gary G. Furbee, 11;
Associate Vice President for Global Strategy and International Affairs, David Stewart;
Director of Scientific Development, WV Clinical & Translational Science Institute,
Julie Lockman;
Associate Provost for Information Technology and Chief Information Officer,
Barbara Dawson;
Interim Dean, WVU Libraries, Karen Diaz;
Senior Associate Vice President of Academic and Public Strategy, Rochelle Goodwin;
Associate Vice President for Facilities and Services, Randy Hudak;
Student Affairs Chief Business and Planning Officer, Les Carpenter;
Assistant Vice President, Parent Program, Sabrina Cave;
Senior Executive Director of Communications, University Relations,
John Bolt; and,
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Special Assistant to the Board of Governors, Valerie Lopez.

From the WVU Foundation:

President, Cynthia Roth, and

Vice President of Investments and Chief Information
Officer, Richard Kraich.

Members of the Press were also present.
CALL TO ORDER

The board’s newly elected Chairman, William Wilmoth, was unable to attend today’s
meeting. In his stead, the meeting was called to order by the board’s Vice-Chairman, David
Alvarez, at 10:30 a.m. A roll call was taken to determine who was in attendance and a quorum
established.

BOARD PRESENTATION
WVU Foundation Update and Investment Report:

Cynthia Roth, President of the WVU Foundation, provided her annual report. She noted that
even as the Foundation’s State of Minds fund-raising campaign nears a successful conclusion,
the need for continued financial support for West Virginia University continues, remarking that
every day brings new challenges that are profound, and include far-reaching social problems,
but she added that West Virginia is the best petri dish in the country, and West Virginia
University is positioned perfectly to solve the problems that are out there. The

Foundation announced previously that the State of Minds campaign had raised $1.13 billion
through June 30, with 59 percent of the money, or $662 million, earmarked for student support.
She then advised the board that as of the end of the day Thursday, September 7, 2017, the total
was $1.14 billion and that the numbers continue to progress. The campaign, which had an
original goal of $750 million that was increased to $1 billion, continues through the end of the
year. She then announced the Foundation would conduct a “Day of Giving,” a one-day
initiative on Nov. 8 to encourage all Mountaineers, especially those who haven’t contributed
and young alumni, to support the University.

Richard Kraich, Vice President of Investments and Chief Investment Officer of the WVU
Foundation, provided an overview of the WVU Foundation Investment Group, and reported
that Foundation-managed investment assets exceeded $1.5 billion as of June 30, 2017, and that
the annualized returns of the long-term investment pool included 11.8% for 1 year, 4.9% for 3
years, and 8.3% for 5 years - as of June 30, 2017. The Foundation acts as an investment agent
for WVU, WVU Hospitals and the WVU Research Corporation.
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EXECUTIVE SESSION

Acting Chairman Alvarez requested a motion that the Board go into Executive Session,
under authority in West Virginia Code §§6-9A-4(b)(2)(A), (b)(9), and (b)(12) to discuss
legal, personnel, and deliberative matters; matters not considered public records; matters
related to construction planning, commercial competition matters, the purchase, sale or lease
of property, and/or the investment of public funds. The motion was made by Thomas
Flaherty, seconded by J. Thomas Jones, and passed. Following the conclusion of Executive
Session, Thomas Heywood moved that the Board rise from Executive Session. This motion
was seconded by J. Robert (J.R.) Rogers, and passed.

DISCUSSIONS/ACTIONS EMANATING FROM EXECUTIVE SESSION

Acting Chairman Alvarez stated that there were no actions emanating from today’s
Executive Session discussions.

BOARD PRESENTATION

Academic Affairs Updates:

Provost Joyce McConnell shared updates on the ongoing commitment to a proactively
inclusive climate. She advised that changes in the schedule for the first few days on campus
have resulted in a better start to the school year, indicating that one of the goals is to get
students engaged early on and to make sure they feel part of the campus as soon as they arrive.
In these regards she outlined a new schedule that includes more opportunities for students to
meet with fellow first-year students, as well as academic advisors. She reported a record first-
year enrollment of 6,213 first-year students on all three campuses, including increased
international, resident, and non-resident enrollment and a 50-50 percent balance in gender. She
noted that even while growing larger, the academic profile has improved as the average GPA
increased from 3.53 to 3.56 and the average SAT score from 1039 to 1054. She concluded that
all of these predictors continue our upward trajectory. Provost McConnell then announced the
appointments of Dr. Paul Kreider as the new Associate Provost for Undergraduate Education,
Dr. Keith Jackson as the Interim Dean of the College of Creative Arts, Barbara Dawson as the
new Provost for Information Technology and Chief Information Officer, and Karen Diaz as the
Interim Dean of the WVU Libraries. Thanks to the extraordinary vision of members of the
Statler College and the College of Education and Human Services, she announced that WVU
was recently awarded a shared $2 million NSF grant to promote diversity and inclusiveness in
our next generation of engineers. She advised that Glen Jackson, Ming Hsieh Distinguished
Professor of Forensic & Investigative Science in the Eberly College of Arts and Sciences was
named a Fellow of the Royal Society of Chemistry. Next, Provost McConnell shared that John
Cuthbert and the WVU Libraries” West Virginia & Regional History Center received a
$210,000 grant from the National Endowment for the Humanities to continue digitizing
newspapers published in West Virginia from 1836 to 1922. Finally, she provided details on the
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continuing efforts underway in preparation for the visit by the Higher Learning Commission
scheduled for March 5-6, 2018.

Provost McConnell then introduced Carolyn Long, Campus President, who briefed the board
on the full scale opening of the West Virginia University Institute of Technology on the
Beckley campus. President Long indicated that members of her faculty and staff moved 10
football fields worth of equipment in nine weeks, and she reported that enrollment had
exceeded its 1,500-student target — compared to last yvear’s enrollment of 1,320 students. She
noted that Tech’s retention rate had increased from 54 percent to 57 percent, nine percentage
points more than its current goal. She thanked members of the board and her faculty, staff and
students for all of their efforts and indicated she looks forward to an even brighter future for
this divisional campus.

BOARD ITEM
Discussion/Action on Talent and Culture and Rulemaking Rules

General Counsel, Stephanie Taylor, advised that at the Board’s July 10, 2017 meeting, it issued
a Notice of Proposed Rulemaking for a series of Board Policies and new Rules. The proposed
changes are to amend, approve, rename/renumber, and, in some cases, repeal the current
Policies in order to implement new Rules in accordance with W.Va. House Bill 2542 (2017)
and W.Va. House Bill 2815 (2017). To that end, the term “Policy” will be replaced with
“Rule” and these Policies will be reformatted to the new design for BOG Rules, renumbered,
and standard terms will be used when applicable. Moreover, all BOG Rules will be updated to
supersede and repeal W.Va. Higher Education Policy Commission Rules, where applicable.
Additional specific changes were set forth in detail in the table that was attached to the Notice
of Proposed Rulemaking.

General Counsel Taylor advised that the proposed changes to the existing Policies and the new
Rules were posted for the required thirty (30) day public comment period, that 14 comments
were received, and based on those comments, determinations were made as set forth in a chart
included in today's Agenda Item related to Talent and Culture and Rulemaking Rules (which
chart is attached hereto and incorporated herein by reference.) General Counsel Taylor also
noted that the W.Va. Higher Education Policy Commission sent back their comments earlier
today, but that she does not believe these comments merit any changes in the rules proposed
for passage today.

General Counsel Taylor stated that the revised final amended Rules, all comments received,
and determinations made were then posted for at least ten (10) days, as required. Copies of
those comments and determinations made are also reflected on the chart referenced above and
attached hereto. General Counsel Taylor and Vice President for Talent and Culture, Cris
DeBord, then covered the items listed on said chart.
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Following a brief discussion, Blake Humphrey moved that (a) the Board of Governors
approves the final drafi of the Rules listed below (as contained in today’s meeting agenda
materials), namely:

BOG Governance Rule 1.1 — Adoption, Amendment, and Repeal of Rules (former
BOG Policy 45)

BOG Talent & Culture Rule 3.1 — Administration and Employment Practices (new)
BOG Talent & Culture Rule 3.2 — Affirmative Action and Equal Employment
Opportunity (former BOG Policy 34)

BOG Talent & Culture Rule 3.3 — Classification and Compensation (new)

BOG Talent & Culture Rule 3.4 — Drug and Alcohol Testing for FTA & FMCSA
Covered Positions (former BOG Policy 56)

BOG Talent & Culture Rule 3.5 — Employee Leave (former BOG Policy 24)

BOG Talent & Culture Rule 3.6 — Holidays (former BOG Policy 8)

BOG Talent & Culture Rule 3.7 — Annual Increment (former BOG Policy 32)
BOG Talent & Culture Rule 3.8 — Performance Management (new)

BOG Talent & Culture Rule 3.9 — Reduction in Force (new)

and (b) the Board of Governors approves the repeal of the current Board of Governors policies
listed below.

BOG Policy 13 — Part-Time Classified Employees
BOG Policy 26 — Employee Development

BOG Policy 27 — Work Scheduling

BOG Policy 29 — Salary Policy

BOG Policy 50 — Meal Breaks

BOG Policy 53 — Emergency Call-in

Said motion was seconded by Thomas Flaherty, and passed.

APPROVAL OF MINUTES

Thomas Heywood moved that the minutes of the June 15, 2017 regular meeting, the
June 29, 2017 special meeting, and the July 10, 2017 special meeting all be approved. The
motion was seconded by Dr. Matthew Valenti and passed.

COMMITTEE REPORTS

September 7, 2017 Audit Committee Meeting: Audit Committee Chair, David
Alvarez, reported on yesterday’s Audit Committee meeting - during which committee
members received a report from the Chief Financial Officer, retroactively approved two
engagement letters, and then moved to executive session — wherein they received a report from
WVU’s General Counsel, and a report from the Director of Internal Audit, Chair Alvarez
advised that there were no actions emanating from said Executive Session. .
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September 7, 2017 Joint Finance and Facilities and Revitalization/Strategic Plans
and Initiatives/ Academic Affairs and Accreditation Committee Meeting: Finance
Committee Chair, David Alvarez, reported on this joint committee meeting held yesterday,
during which there were Execution Session discussions, but no board action was taken.

September 8, 2017 Joint Finance and Facilities and Revitalization/Strategic Plans
and Initiatives/ Academic Affairs and Accreditation Committee Meeting: Strategic Plans
and Initiatives Committee Chair, Thomas Flaherty, reported on this joint committee meeting
held this morning, during which there were Execution Session discussions, but no board action

was taken.

PRESIDENT’S REPORT

President Gee offered the following comments:

@]

During a remarkably smooth Welcome Week, the West Virginia University system
achieved record numbers of first-time freshmen enrollment — 6,213 across our
campuses in Morgantown, Beckley and Keyser.

Our University is committed to moving West Virginia forward in every way, and
that starts with economic growth. Last month at the West Virginia Business Summit
in Lewisburg, I shared the preliminary findings of a McKinsey & Company study
into potential solutions for diversifying our state economy. Qur University
partnered with the state Department of Commerce and Marshall University to
commission this study, which has culminated in a plan we call West Virginia
Forward

The opiate epidemic is a serious threat to our state’s well-being, and combatting it is
one of our University’s top priorities. Recently, we have made several new strides.
For example, we are pooling resources with the Uniformed Services University. It’s
Defense and Veterans Center for Integrative Pain Management has created new
pain treatment protocols using the latest techniques in battlefield medicine. Also,
the West Virginia Clinical and Translational Science Institute has expanded its
medication-assisted treatment services, which combine behavioral therapy and
medication to treat individuals with substance use disorder. And our University is
leading a federally-funded effort to prevent HIV and hepatitis C outbreaks related to
the opioid epidemic.

This week we showed leadership on another important health priority by hosting a
national Children’s Health Policy Summit.

A joint effort of the Rockefeller School of Policy and Politics, the Health Sciences
Center and WVU Libraries, the summit featured remarks from Sylvia Burwell,
president of American University and former secretary of the U.S. Department of
Health and Human Services, and former U.S. Senator Jay Rockefeller, a leader in
state and federal health care policy for 40 years.
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o This summer, our healthcare enterprise reached a new level of recognition. For the
first time in the health system’s history, a WVU Medicine program earned a place
in U.S. News & World Report rankings. The magazine ranked the urology program
at WVU Medicine-WVU Hospitals 26th in the nation. This ranking shows that
WVU Medicine is on its way to becoming a nationally-recognized healthcare
provider.

President Gee ended his report by expressing his delight with the WVU Foundation’s report
given to the full morning earlier today.

INFORMATION ITEMS

There were no questions or concerns expressed by any Board members pertaining to the
Information Items contained within the agenda.

CONSENT AGENDA

Acting Chairman Alvarez called for any discussion of today’s Consent Agenda items,
and asked whether any items needed to be pulled for a separate discussion/vote. There being
none, Thomas Flaherty moved that the Board accept the Consent Agenda items as presented
in today’s agenda booklet. This motion was seconded by Dr. Stanley Hileman, and passed.
Acting Chairman Alvarez announced that Blake Humphrey will recuse himself from voting
on Item 1 listed below.

Thereupon, the following Consent Agenda items were approved:

1. Entry of Institutional Undergraduate Fee Waivers and Institutional Graduate and
Professional Fee Waivers
Resolved: That the West Virginia University Board of Governors enter the attached
report of the Institutional Undergraduate Fee Waivers for FY 2016-2017, at West
Virginia University, Potomac State College of West Virginia University, and West
Virginia University Institute of Technology - Beckley, into its minutes; and,

Resolved: That the West Virginia University Board of Governors enter the attached
report of the Institutional Graduate and Professional Fee Waivers for Fall, 2016, Spring,
2017, and Summer, 2017 at West Virginia University into its minutes.

2. Coliseum Heating Water Replacement & Mechanical System Study
Resolved: That the West Virginia University Board of Governors approves the
Coliseum Heating Water Replacement and Mechanical Systems Study Project.

3. West Virginia University Civil and Environmental Civil Engineering Program at
the Royal University for Women (Bahrain)
Resolved: Resolved: that the West Virginia University Board of Governors approves
the creation of the WVU Civil and Environmental Civil Engineering Program at the
Royal University for Women (Bahrain) and proposed tuition and fees for the first year
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of that Program. Additionally, the Board authorizes entering into agreements necessary
for the implementation of this Program.

4. Monongalia County Ball Park: Modification of Terms and Conditions to Ground
Lease Agreement and Lease Purchase and Development Agreement and Related
Documents
Resolved: Resolved: that the West Virginia University Board of Governors authorizes
the Vice President for Strategic Development and/or designee to work with the
Monongalia County Commission to restructure the original debt financing pertaining to
the Monongalia County Ballpark and to appropriately amend the applicable Lease
Agreements between the County Commission and WVU regarding the Monongalia
County Ballpark.

5. Appointment of BOG member to West Virginia University Hospitals Board of
Directors
Resolved: That the West Virginia University Board of Governors approves the
appointment of Benjamin Statler as the BOG representative serving on the West
Virginia University Hospitals Board of Directors

6. Appointment of BOG Committees
Resolved: That the West Virginia University Board of Governors approves the
proposed committee structure/assignments for 2017-2018, as presented.

ADJOURNMENT

Acting Chairman Alvarez announced that the Board will conduct its next regular
meeting on October 27, 2017 in Morgantown. There being no further business to come
before the Board, Dixie Martinelli moved to adjourn the meeting. The motion was seconded
by Blake Humphrey, and passed. The meeting was adjourned at 2:05 p.m.

Taunja Willis Miller, Secretary
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