WEST VIRGINIA UNIVERSITY
BOARD OF GOVERNORS
June 29, 2017

The one hundred forty ninth meeting (called as a Special Meeting) of the West Virginia
University Board of Governors was held on June 29, 2017 in Morgantown, WV. Board
members 1n attendance/participating by telephone included David Alvarez, Marty Becker,
Elmer Coppoolse, Thomas Flaherty, Thomas Heywood , Dr. Stanley Hileman, J. Thomas Jones,
Dixie Martinelli, Julie Merow, Taunja Willis Miller, Ed Robinson, J. Robert (J.R.) Rogers,
Benjamin Statler, Dr. Richard Turton, Dr. Kimberly Weaver, and William Wilmoth. Board
member, Diane Lewis, was absent and excused.

WVU officers, divisional campus officers, representatives (and others) present
included:

President, E. Gordon Gee;

Vice President, Legal, Government and Entrepreneurial Engagement, Rob Alsop;
Provost, Joyce McConnell;

General Counsel, Stephanie Taylor;

Vice President for Administration and Finance, Narvel Weese;

Vice President for University Relations, Sharon Martin;

Executive Officer and Assistant Board Secretary, Jennifer Fisher;

Chief Financial Officer for WVU Health Sciences, Paula Congelio;
Associate Vice President for Planning & Treasury Operations, Liz Reynolds;
Assistant Vice President of Finance, Anjali Halabe;

New Faculty Senate Chair and incoming BOG member, Matthew Valenti;
New SGA President and incoming BOG member, Blake Humphrey; and,
Special Assistant to the Board of Governors, Valerie Lopez.

Members of the Press were also present.

CALL TO ORDER

This Special Meeting was called to order by Board Chairman, Thomas V. Flaherty, at
9:15 am. A roll call was taken to determine who was in attendance and a quorum established.

Chairman Flaherty stated that the purpose of today’s meeting is to discuss/approve the
FY 2018 budget parameters, including the 2017-2018 Tuition and Fee Schedules.

Chairman Flaherty also announced that there will not be a need to conduct an Executive
Session during today’s meeting.
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BOARD ITEMS
FY 2018 Budget Parameters and FY 2017-2018 Tuition and Fees

Vice President for Administration and Finance, Narvel Weese, and Assistant Vice
President of Finance, Anjali Halabe, provided the following overviews of the FY 2018 Budget
Parameters and 2017-2018 Tuition and Fees.

FY 2018 Budget Overview

The FY 2018 Budget has a slightly positive margin after adjustments for the effect of
externally funded capital projects, GASB 45, software amortization, depreciation of
public/private assets, and unrealized gains from investments.

The FY 2018 Budget includes operating and non-operating expenditures of $1.07 billion
and $1.05 billion of revenues. The budget anticipates a decrease in net position of
approximately $11.5 million.

Total Revenues of $1.05 billion are projected and reflect the following major planning
assumptions:

e Average tuition and fee increases of approximately 5.0% for both resident and
non-resident students
o Institutionally funded student financial aid will be increased by an
equivalent percentage

e A 2% growth in non-capital grants and contracts revenues compared to FY2017
(excluding certain one-time revenues in FY 2017)

e Housing and Dining revenue increases of 3.5%.
e Increased gift revenues from the Foundation

* A 6.6% or $8.7 million reduction in State Appropriations compared to the original
FY 2017 budget

Total Expenses of $1.07 billion are planned and reflect the following major planning
assumptions:

e $29 million in budget reductions from FY 2017

e A §7.5 million strategic initiatives pool

e An additional 4% budget reallocation (reduced spending)

e Utilities expense increase of approximately 2.5%

e $4.7 million in depreciation and amortization due primarily to amortization of

software donations
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Financial Planning Parameters
WVU remains committed to strengthening the cash position and
Financial performance of the University. WVU will:

Continue to work towards achieving a positive operating margin adjusted for the
effect of externally funded capital projects, GASB 45, donated software
amortization, depreciation on public/private assets and unrealized investment
gains/(losses)

Preserve cash position

Maintain its current bond rating

Continue investments in core mission and the long-term quality of the institution

FY 2017-2018 Tuition and Fees

General University and Divisional Campus Increases for 2017-18 (per semester):

Resident Undergraduate Increases

WVU - $192 or 4.80%, with college tuition the effective increases range from
4.80% to 5.95%

WVU-HSC - $192 or 4.80%, with college tuition the effective increases range
from 3.67% to 5.95%

Potomac State College (bachelor’s) - $96 or 4.73%, with program tuition the
effective increases range from 4.73% to 10.06%

WVUIT - $156 or 4.69%, with program tuition the effective increases range from
4.69% to 6.19%

Non-resident Undergraduate Increases

WVU — $564 or 5.02%, with college tuition the effective increases range from
5.16% to 5.43%

WVU-HSC — $564 or 5.02%, with college tuition the effective increases range
from 2.88% to 5.00%.

Potomac State College (bachelor’s) — $168 or 3.23%, with program tuition the
effective increases range from 3.23% to 5.30%

WVUIT — $408 or 4.88%, with program tuition the effective increases range from
4.88% t0 6.19%

Resident Graduate Increases:

WVU - §225 or 5.00%, with college tuition the effective increases range from
5.20% to 9.38%.

WVU-HSC — $225 or 5.00%, with college tuition the effective increases range
from 3.39% to 6.32%.
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Non-resident Graduate Increase.

* WVU-$576 or 4.96%, with college tuition the effective increases range from
3.14% to 6.36%.

e WVU-HSC - §576 or 4.96%, with college tuition the effective increases range
from 3.44% to 6.30%.

Resident Professional Increase:

WVU-HSC — $225 or 5.00%, with college tuition the effective increases range from
1.51% to 7.93%.

Non-resident Professional Increase:

WVU-HSC — $576 or 4.96%, with college tuition the effective increases range from
1.98% to 7.60%.

Housing (double room)

WVU - $93 or 3.50%

Potomac State College — $66 or 3.50%
WVUIT - $167 or 5.00%

Dining (20 meal plan)
WVU — $86 or 3.50%

Dining (19 meal plan)
Potomac State College — $72 or 3.50%
WVUIT - $102 or 5.00%

Following these presentations, and after a brief discussion among board members, J.
Thomas Jones moved that the board approve the FY 2018 budget parameters, as
presented, as well as the 2017-2018 Tuition and Fees, as presented. This motion was
seconded by David Alvarez, and approved. NOTE: The complete schedules (for both of
these agenda items) are attached hereto, made a part hereof, and incorporated herein by
reference.

President Gee noted that while the budget adopted by the Legislature last week
reflected a 6.6 percent, or $8.7 million, reduction in state support, the Board was able to
keep to its previous plan for tuition increases. The reduction is about $3 million more than
had been anticipated. President Gee made note of the fact that the Legislature has reduced
state support to WVU by more than $38 million in the last four years. President Gee
added that for every dollar the state spends on West Virginia University, we return ten
dollars to the state economy — and that the future of this state depends on a lively, vibrant
and strong university.
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OTHER BUSINESS AND GENERAL DISCUSSION

President Gee noted that this will be the last budget that Vice President Weese
prepares for West Virginia University, given the announcement of his impending
retirement. President Gee added that Vice President Weese has been a great leader at
West Virginia University for nearly forty years, acknowledged his immense contributions,
and wished him the best as he moves on to this next stage of his life. Board Chairman,
Thomas Flaherty, also added his tribute to Vice President Weese, on behalf of the full
board. President Gee then announced that Paula Congelio has been selected as the next
Vice President and Chief Financial Officer for West Virginia University.

ADJOURNMENT
There being no further business to come before the Board, Dr. Richard Turton

moved to adjourn the meeting. The motion was seconded by Dr. Stanley Hileman, and
passed. The meeting was adjourned at 9:36 a.m.

Diane Lewis, Secretary
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West Virginia University Combined
FY 2016 and FY 2017 Performance - FY 2018 Budget

FY 2016 FY 2017 FY 2018
FY 2017 BUDGET
ACTUAL PROJECTION BUDGET
YTD Yo FY 2017
FY 2016 FY 2017 Actual Actual - Projected FY 2018
Year-End Budget (March) Forecast Year-End Budget
Revenues:
Tuition and Fees $ 385,121,000 $ 400,761,000 | § 283,417,000 70.7% § 399.068,000 $§ 420,957,000
State Appropriations § 181,692,000 3 154 356,000 | & 135,511,000 73.5% 3 182,310,000 § 175,304,000
Grants and Contracts $ 367,336,000 $ 1956174,000 | 5 178,319,000 91.4% § 223,540,000 $ 207.188,000
Auxiliaries $ 154,607 000 $ 157873000 |% 110,056,000 69.7% £ 155951.000 $ 151,995,000
Other Revenues $ 87,506,000 S 71417000 |3 65,529,000 92.3% $ 92,320,000 $ 89,761,000
Other Appropriations $ 9,202,000 $ ©,634,000 | & 6,993,000 73.3% $ 9,080,000 $ 8,288,000
Total Revenues $ 1.185,454,000 $1,019.115,000 | $ 780,225,000 76.6% $ 1,063 186,000 $ 1,054,494,000
Expenditures:
Salaries and Wages $ 490,860,000 $ 484 189,000 | § 384,402,000 79.4% $ 512,536,000 $ 504.266.000
Bensfits $ 149,794,000 § 153274000 |$ 113,701,000 74.2% 5 153798.000 § 147,182,000
Supplies and Other Services $ 255,128,000 $ 219129000 | § 168,311.000 76.8% $ 227,488,000 $ 228,293,000
Depreciation and Amortization $ 82523000 $ 7r554.000|% 59,192,000 76.3% $ 81,085,000 $ 71,342,000
Utilities $ 28,425,000 $ 30042000 |5 21,944,000 73.0% $ 31,348,000 $ 32,138,000
Scholarship and Fellowship § 42,572,000 $ 425770008 33,711,000 79.2% § 39,190,000 § 42,480,000
Debt Service $ 28,225,000 33045000 | 24,985,000 75.6% §  33.251,000 $ 33,811,000
Other Expenses $ 4,786,000 S £.413,000 | § 4,708,000 73.4% t 9,809,000 $ 6,463,000
Total Expenditures $ 1,082,313.000 $ 1.046,223,000 | § 811,044,000 77.5% § 1,088,515,000 $ 1,066,075,000
Net Position:
Increasel(Decrease) in Net Position | $§ 103,141,000 ‘ | §  (27.108,000) (30‘319.UUU)| 113.7% I | & (25,327,000)‘ I $  (11,581,000)
Increase/(Decrease) in Net Position | $ 103,141,000 | [$ (27.108,000)| 5 (30,816,000 $ (25327,000) |$ (11,581,000)
Less Capital Grants & Contracts | § (163,272,000) 3 {4.650,000)| §  (19,901,000) 5 o 8 (2,000,000),
Less Bond Proceeds from the
Policy Commission 5 (356,000)| | & - $ 5 $ - £ -
Change in Net Position before
Capital ¥ (60,487.000) 5 (31.758,000) $ (50,720,000) $ (25,327,000) $ (13.581,000)
Effect of GASB 45 Accrual $ 0,875,000 §  17.466,000| 3 3.257.000 & 5,226,000 $ 7,000,000
[Amotlizetion of Donated Sofiware § 18,192,000 § 18147000 11,657,000 & 12,310,000 $ 2,466,000
| Depreciation of Pubitc/Private Assets | & 3,991,000 & 3.501,000 | $ 3,762,000 5 4,921,000 $ 4,677,000
Reversal of Unrealized investment
(Gains)Losses 5 2,556,000 & (390,000} § (4,638,000) g (4,638,000) & (250,000
Capltal Loss on Asset Refiremeni 3 = $ =l i 3 3,575,000 5 -
Net Pension Expense 5. 200,000 3 -1 % = 5 E 3 -
| Asbestos Accrual (GASE 49} $ 16,000 3 -1 8 - $ % £ 2
income Before Other Activily
without GASE 45 Accrual and.
Unrealized Invesimeni Gains/(Losses) | § (24,917,000 $ 936,000 | § (36,686,000} $ (4,835,000} 5 312,000
Cash Basis Maigin_ $  (39.162,000) g (687.000) $ 11,500,000 § (9,000,000} §  71855,000
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