WEST VIRGINIA UNIVERSITY
BOARD OF GOVERNORS
June 17, 2005

The thirty-second meeting of the West Virginia University Board of Governors was held
on June 17, 2005, at the Embassy Suites Hotel in Charleston, W.V. Board members in
attendance were Hank Barnette, Joe Campbell, Betty Chilton, Tom Dover, Steve Farmer, Steve
Goodwin, Russ Isaacs, Vaughn Kiger, Doug Leech, Joe Lopez, Paul Martinelli, Parry Petroplus,
and Chris Wilkinson. Jordan Workman, Robert Wells and Rod Thorn were absent and excused.
[There is one vacancy on the board.]

WV U officers, and regional campus officers and representatives present were:
From WVU:
President David C. Hardesty, Jr.;
Provost and Vice President for Academic Affairs and Research, Gerald Lang;
Vice President for Student Affairs, Ken Gray;
Vice President for Institutional Advancement, Christine Martin;
Vice President for Health Sciences, Bob D’ Alessandri;
Vice President for Administration, Finance & Human Resources, Gary Rogers;
Vice President for Research and Economic Development, John Weete;
Chief of Staff, Margaret Phillips;
General Counsel, Tom Dorer;
Dean of Students, David Stewart;
Associate VP for Finance-HSC — James Hackett;
Sr. Associate VP for HS — Fred Butcher;
Special Assistant to the President for Legislative Affairs, David Miller;
Special Assistant to the President/Provost, & Assistant BOG Secretary, Ginny Petersen;
Associate Director of Extension, David Snively;
Special Assistant for Academic Personnel, LUAnn Moore;
Director of Economic Development, Russ Lorince;
Director of University News Service, Becky Lofstead;
Assistant to the President/Chief of Staff, Jennifer Fisher;
President of the Faculty Senate, Larry Hornak;
Student body President, D.J. Casto

From WVU at Parkersburg:
Marie Foster Gnage, Campus President and Regional Vice President, WVU;

From West Virginia University Institute of Technology:
Charles Bayless, Campus President and Regional Vice President, WVU;
Lanny Janeksela, Vice President for Academic Affairs;

From the Community & Technical College of West Virginia University Institute of Technology:
Beverly Jo Harris, Campus President;

Denise Kerby, Budget Officer;

Ralph Sevy, Member of the Board of Advisors, Former Member of the BOG;

Several members of the Press were also present.



CALL TO ORDER

The meeting was called to order by Board Chairman, Doug Leech at 8:00 a.m. He
welcomed new board member, Tom Dover, to the Board.

EXECUTIVE SESSION

Mr. Barnette moved that the West Virginia University Board of Governors go into
executive session pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel and
management issues. The motion was seconded and passed, and the Board thereupon met in
executive session. Following the discussion, Dr. Wilkinson moved that the Board rise from
executive session. The motion was seconded and passed*. The Chairman invited D.J. Casto,
WV U Student Body President, to participate in the Board meeting as the non-voting observer.
(Mr. Casto’s term as the student representative to the Board commences by law on July 1, 2005.)

ACTIONS EMANATING FROM EXECUTIVE SESSION

Mr. Martinelli moved approval of a new member of the Board of Advisors for West
Virginia University at Parkersburg, the name to be announced at a later date. The motion was
seconded and approved .

Dr. Wilkinson moved acceptance of the Promotion and Tenure Report. The motion was
seconded and approved.

Dr. Wilkinson moved that the West Virginia University Board of Governors approve as
presented the nominees and alternates for positions on the County Extension Service Committees
in West Virginia. The motion was seconded and approved.

Mr. Isaacs moved that the West Virginia University Board of Governors approve plans to
continue forward with a possible land exchange, details to be released later. The motion was
seconded and approved.

Mr. Kiger moved that the West Virginia University Board of Governors adopt a
resolution of support for Alumni Association plans, details to be released at a later date. The
motion was seconded and approved.

APPROVAL OF MINUTES

Mr. Isaacs moved that the minutes of the meetings of April 8, and May 9, 2005 be
approved as written. The motion was seconded and passed.

PRESIDENT’S REPORT**

President David C. Hardesty reported on the University's progress over the past decade
and outlined a long-range strategy for propelling the University through 2010.

*Unless otherwise stated, all motions were passed unanimously.

**Slides used in this report are attached to the Board’s official copy of these minutes.



Highlights of the past 10 years include (from the press release):

o Full-time equivalent enrollment is up from 19,300 students in fall 1995 to a projected
24,228 for fall 2005 — an increase of nearly 5,000 full-time students, or a 25.5 percent
increase

« Retention rates went from 76 percent to 81 percent

e WVU was reaccredited for a full 10-year cycle, and all colleges and schools have
achieved full accreditation from professional associations

o Thirty-seven new degree programs have been established, including WVU's
internationally recognized forensic and investigative science degree and biometrics
program

o Student life initiatives were established, including a Mountaineer Parents Club, which
today boasts 13,000 members, and is led on a full-time, volunteer basis by Susan
Hardesty

« Annual research and sponsored project dollars have increased 119 percent since 1995 to
$140.3 million in 2005, while at the same time a new tech transfer office and business
incubator were established and ground broken on a new research park

e Annual number of in-patients served by WVU Hospitals is up by some 24,000, or 26
percent, and out-patients served by University Health Associates have increased 50

percent to 533,270

e Annual extension clients rose from some 122,200 to almost 257,000 — a 110 percent
increase

o Foundation assets are up 317 percent since 1995, in large part due to a successful capitol
campaign

« More than $700 million in construction, renovation and infrastructure upgrades have
either been completed or are in process (Downtown Library, Life Sciences, Student
Recreation Center , One Waterfront Place, Resident Faculty Leader Housing, Health
Sciences, Athletics projects, etc.)

o Key organizations have been added — WV U Institute of Technology, the United Health
Care System and the Eastern Division of Health Sciences, and the integration of Potomac
State as a division of WVU

« Distance education has expanded — satellite delivery went from 10 to more than 100
courses, WebCT Vista course sections went from zero in 1995 to some 980 in 2005, and
online degrees increased from three to 27

« The Blanchette Rockefeller Neurosciences Institute was established and funded and
construction of its $30 million headquarters on the Robert C. Byrd Health Sciences
Center campus begun

e A strategic research plan for health sciences was developed, establishing six
interdisciplinary centers for biomedical research

Perhaps the keystone to increasing WVU's enroliment and improving the learning environment,
Hardesty said, was the growth in student life programming that began 10 years ago.

This return to a more student-centered culture included establishment of a Resident Faculty
Leader Program, with respected faculty members and their spouses living near residence halls to
provide guidance and support to first-year students, and a Mountaineer Parents Club, which
offers parents a way to stay connected to their sons and daughters through two-way
communication and enriching activities.



Other first-year initiatives include New Student Orientation, New Student Convocation,

Welcome Week, a Festival of Ideas lecture series, WVUp All Night and a variety of academic
support services.

The President also previewed the Strategic Planning Report goals and objectives (see

below.)

Chairman Leech congratulated President Hardesty on behalf of the Board, and noted that

Penn State President, Graham Spanier, recently commented to Mr. Leech about how highly
regarded President Hardesty is around the nation.

ACTION ITEMS

Meeting as a Committee of the Whole, each of the following items was discussed and

after an appropriate motion, approved unanimously.

1.

Proposal to Continue AAS for Welding Management Technician

Resolved: That the West Virginia University Board of Governors approves the continuation
of the AAS degree for Welding Management Technician at West Virginia University at
Parkersburg.

Approval of a Reciprocity Agreement

Resolved, that the West Virginia University Board of Governors, approves the revised Program
Specific Tuition Reciprocity Agreement between Washington State Community College and
West Virginia University at Parkersburg until July 2007.

Approval to Construct Clinical Space in Charleston

Resolved: That the West Virginia University Board of Governors approves the construction
of new Health Professions Clinical Education Space in Charleston, contingent upon receipt
of the necessary grant funding.

Approval of a Leave Policy
Resolved: the West Virginia University Board of Governors approves Policy 24: Employee
Leave.

Approval to Construct the Jackson’s Mill Fire Academy
Resolved: That the West Virginia University Board of Governors approves
construction of a Fire Academy at Jackson’s Mill.



INFORMATION ITEMS
Meeting as a Committee of the Whole, the Board received information on:

e A proposed policy on property usage, from Provost Lang;

e A 2005-2010 Student Affairs Strategic Plan, from Vice President Gray;

e The Fall, 2005 enrollment projection, and summer programming initiatives, from
Dean of Students, David Stewart;

e A new occupational program, the Associate in Applied Science in Multi-Craft
Technology, to be offered at WVU-P, from Campus President, Marie Foster
Gnage;

e A contract recently signed for charge-backs between WVUIT and the C&TC at
WVUIT - from Campus President Beverly Jo Harris.

President Hardesty congratulated President Harris on finalizing this complex contract.

OTHER OFFICER REPORTS

Vice President Gary Rogers provided an analysis of the University’s compliance with the
FY2005 financial Plan, and a forecast of the end of the year financial status. He also discussed
the projected revenues and the FY06 financial plan.

Mr. Petroplus presented Dr. Rogers with a certificate issued by the State of West
Virginia, honoring WV U for being the first state agency to have it audited financials completed.
Dr. Rogers acknowledged the Board for their insistence on timeliness and Sarbanes Oxley
compliance, and the staff at WV U for their hard work in getting the audit schedule advanced, and
the work completed on time.

Provost Lang gave an update on the Strategic Planning effort underway at WVU***,
reviewing the process, timeline and proposed measurements, and noted that it would be
supported by financial and enrollment plans. He reported that the plan will be brought to the
Board for endorsement in September.

Dr. Lang also reported on the successful conclusion of all four searches for major
administrators that have been underway during the year; Provost for Potomac State, President
for WVUIT, Dean of Business and Economics, and Dean, Eberly College of Arts and Sciences.
He thanked the Board members for their participation on these search committees.

ELECTION OF OFFICERS
Mr. Barnette, Chairman of the nominating committee, read the committee’s report. By a

unanimous vote, the nominees were elected: President, Doug Leech; Vice President, Joe Lopez;
Secretary, Betty Chilton.

***Slides used in this report are attached to the Board’s official copy of these minutes.



OTHER BUSINESS

Chairman Leech honored outgoing board members Ralph Sevy and Christopher
Wilkinson with resolutions thanking them for their service on the Board. (attached)

Mr. Petroplus commented that he felt the State was getting a great return on its
investment from the University, and from President Hardesty’s leadership.

President Hardesty thanked the Board for the privilege of serving as University President
for ten years.

NEXT MEETINGS
Mr. Leech noted that the next meeting will be held on September 8-9, 2005 in
Morgantown.

ADJOURNMENT

There being no further business, the meeting was adjourned at 12:35 p.m.

Elizabeth E. Chilton
Secretary



